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At Nextup we're all about process and accountability. That's why we want to share our 
marketing strategy approach with you. Focusing on great process through all facets of your 
business is key to your success. 

CORE FOCUS:
* Manage your strategic planning time more effectively by building a blueprint for all 
upcoming marketing initiatives

* Align your internal and external creative process to efficiently create strategies & content 
that will engage customers and prospects.

* How to reuse this blueprint over and over again to assist accountability between your 
team and outside partners. 
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“ I F  Y O U  C A N ’ T  T E L L  T H E  D I F F E R E N C E  
B E T W E E N  W H I C H  P A R T ’ S  T H E  I D E A  &  
W H I C H  P A R T ’ S  T H E  E X E C U T I O N  O F  T H E
I D E A .  Y O U ’ R E  O F  N O  U S E  T O  M E . ”
- Peggy Olsen
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N O T E S :
T H E  K E Y  D E S C R I P T I O N  O F  T H E  P R O J E C T .
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T H E  B R I E F

W H A T  P R O B L E M  A R E  W E  S O L V I N G ?
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W H A T ’ S  T H E  C O N S U M E R  I N S I G H T ?

T H E  B R I E F
C O N T ’ D

W H A T  A R E  T H E  K E Y  P O I N T S  T H A T  N E E D  T O
B E  C O M M U N I C A T E D  T O  T H E  C O N S U M E R ?  
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W H A T  S H O U L D  B E  T H E  T O N E  O F
T H E  M E S S A G I N G ?  

C O N T ’ D

W H A T  A C T I O N  D O  W E  W A N T  P E O P L E  T O  
T A K E  A F T E R  V I E W I N G  T H E  M A R K E T I N G ?

T H E  B R I E F
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W H A T  A R E  T H E  G O A L S  O F  T H E  P R O J E C T ?
H O W  W I L L  W E  M E A S U R E  S U C C E S S ?  

C O N T ’ D

W H O  I S  T H E  C O M P E T I T I O N ?

T H E  B R I E F
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CONT ’D

S E T  U P  A  T I M E  T O  C H A T  W I T H  T H E S E  F O L K S  A B O U T  W H A T  Y O U  E N V I S I O N  T H E I R  R O L E  A N D  
R E S P O N S I B I L I T Y  W O U L D  B E  I N  Y O U R  C O N T E N T  D E V E L O P M E N T  P R O C E S S .

N O W  T H I N K  A B O U T  W H O  A M O N G  Y O U R  T E A M / P A R T N E R S  I S  P E R F E C T  F O R  E A C H  R O L E :

T E A M  M E M B E R  N A M E R O L E

M A R K E T I N G  S T R A T E G I S T

C O N T E N T  S T R A T E G I S T

I D E A  C O N T R I B U T O R

C O N T E N T  C R E A T O R

C O N T E N T  E D I T O R

C O N T E N T  P R O M O T E R

C O M M U N I T Y  M A N A G E R

C O N T E N T  A N A L Y S T

I F  N E C E S S A R Y ,  E S T I M A T E  H O W  M U C H  O F  T H E I R  T I M E  Y O U ’ D  N E E D  F O R  T H E  C O N T E N T  T H E Y ’ L L  
C R E A T E  I N  T H E I R  R O L E .

M E E T  W I T H  Y O U R  T E A M ’ S  S U P E R V I S O R S / M A N A G E R S / B O S S E S  T O  A P P R O V E  O F  T H E I R  R O L E  A N D  
T I M E  C O M M I T M E N T  I N  Y O U R  C O N T E N T  D E V E L O P M E N T  P R O C E S S .

" F O R  A  T E A M  T O  A C C O M P L I S H  T H E I R  G O A L ,  E V E R Y B O D Y ' S  G O T  T O
G I V E  U P  A  L I T T L E  B I T  O F  T H E I R  I N D I V I D U A L I T Y ”

- B I L L  B E L I C H I C K

D O  N O T  L E A V E  T H E  M E E T I N G  U N T I L  Y O U  R E C E I V E  A  Y E S  T O  M O V E  F O R W A R D  W I T H  Y O U R  C O N T E N T
D E V E L O P M E N T  P R O C E S S ,  E M P O W E R I N G  Y O U R  E D I T O R  T O  L E A D  W I T H  P U B L I S H I N G  A U T H O R I T Y .
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CONT ’D

P L A N N I N G  M E E T I N G
H O S T  A  M A R K E T I N G  P L A N N I N G  M E E T I N G .  

I N V I T E  Y O U R  T E A M  T O  A  P L A N N I N G  M E E T I N G  T O  C O M E  U P  W I T H  N E W  I D E A S  T H A T  A L I G N  T O  Y O U R  B R I E F .

M E E T I N G  I T I N E R A R Y :

1 0  M I N U T E S :  I N D I V I D U A L  B R A I N S T O R M  F R E N Z Y .  A S K  E A C H  P E R S O N  O N  Y O U R  T E A M  T O  W R I T E  O U T  A  L I S T  
O F  T H E I R  I D E A S .

1 0  M I N U T E S :  G R O U P  G R A D I N G .  C R E A T E  O N E  L I S T  O F  E V E R Y O N E ' S  I D E A S ,  T H E N  A S K  Y O U R  T E A M  T O
G R A D E  T H E  I D E A S  O N  A  1 – 3  S C A L E .  E X P L A I N  T O  T H E M  T H A T  A  3  G R A D E  M E A N S  T H E  I D E A  W I L L  
D E F I N I T E L Y  H E L P  Y O U  A C H I E V E  Y O U R  G O A L S  A N D  I S  I N  L I N E  W I T H  Y O U R  B R I E F  —  T H E  K I N D  Y O U  
W A N T  T O  R E P L I C A T E  T O  P R O D U C E  B I G G E R  R E S U L T S .

 

1 0  M I N U T E S :  N A R R O W  Y O U R  B E S T  I D E A S .  A S  A  T E A M ,  R E V I E W  A L L  O F  Y O U R  3  G R A D E  I D E A S  F O R
U N I Q U E N E S S ,  Y O U R  A U D I E N C E ' S  I N T E R E S T S ,  Y O U R  E X P E R T I S E ,  A N D  S I M I L A R I T Y  T O  Y O U R  T O P - P E R F O R M -
I N G  C O N T E N T .  T H E  G O A L  I S  T O  F I N D  T H E  A B S O L U T E  B E S T  W A Y S  T O  C R E A T E  T H A T  C O N T E N T  T O  B E  T H E  
B E S T  S O U R C E  O F  I N F O R M A T I O N  O N  A  P A R T I C U L A R  T O P I C  O N  T H E  E N T I R E  I N T E R W E B S .

D E F I N E  S T R A T E G Y  C H E C K L I S T
S T A T U S - B A S E D  W O R K F L O W S  L O O K  L I K E  T H I S :

 
– D R A F T
– R E V I E W  &  A P P R O V A L S
– P U B L I S H

T A S K - B A S E D  W O R K F L O W S  H E L P  Y O U  D I S S E C T  A L L  T H E  W O R K  T H A T  G O E S  I N T O  D E V E L O P I N G  A  S T R A T E G Y  A N D  T O  
H E L P  Y O U  C H O O S E  A  S P E C I F I C  P E R S O N  A C C O U N T A B L E  F O R  E A C H  T A S K ,  A L O N G  W I T H  D E A D L I N E S  F O R  E V E R Y  
T A S K .

B E G I N  E V E R Y  T A S K  W I T H  A  V E R B  T H A T  D E M A N D S  A C T I O N .  M A K E  Y O U R  T A S K S  S U P E R  C L E A R  B Y  H I G H L I G H T I N G  
E X A C T L Y  W H A T  T H E  T A S K  E N T A I L S ,  W H I L E  A L S O  B E I N G  B R I E F .

S E T  C L E A R  D E A D L I N E S  F O R  W H E N  Y O U  E X P E C T  E A C H  T A S K  T O  B E  C O M P L E T E .

U N D E R S T A N D  T H E  D I F F E R E N C E  B E T W E E N  D E A D L I N E S  A N D  Y O U R  L A U N C H  D A T E S .  H E L P  Y O U R  T E A M
U N D E R S T A N D  T H E  D A T E  O N  Y O U R  M A R K E T I N G  C A L E N D A R  I S  T H E  L A U N C H  D A T E  F O R  W H E N  A L L  E L E M E N T S  O F  
Y O U R  S T R A T E G Y  W I L L  B E  1 0 0 %  C O M P L E T E ,  W H I L E  A S S I G N I N G  T A S K S  W I T H  D E A D L I N E S  F O R  T A S K S  D A Y S  O R  
E V E N  W E E K S

R E M I N D  Y O U R  T E A M  B E F O R E  T H E I R  T A S K S  A R E  D U E .  S U B T L E  R E M I N D E R S  O F  T A S K  D U E  D A T E S  H E L P  T H O S E   
B U S Y B O D I E S  K N O W  W H E N  T H E I R  T A S K S  A R E  D U E  S O  T H E Y  D O N ’ T  F O R G E T  A N D  A C C I D E N T A L L Y  C A U S E  Y O U R   
P R O J E C T  T O  M I S S  I T S  D E A D L I N E .
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CONT ’D

L O O K  A T  T H A T  L I S T  A N D  D E T E R M I N E  A  P R O C E S S  O F  W H A T  N E E D S  T O  B E  D O N E  F I R S T  T O  L A S T .  F L E S H  O U T  Y O U R  
B R A I N S T O R M  I N  A  M O R E  R O B U S T  W A Y  I N  T H I S  T A B L E :

P R I O R I T Y R O L E T E A M  M E M B E RT A S K D U E  D A T E
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B O O S T  T E A M  E F F I C I E N C Y

 1 .  W H A T  W E N T  W E L L ?
2 .  W H A T  W E N T  W R O N G ?
3 .  W H A T  S H O U L D  W E  I M P R O V E  N E X T  T I M E ?

S E T  U P  A  T O U C H  P O I N T  W I T H  Y O U R  T E A M  T O  A S K  T H E M  T H R E E  V E R Y  S I M P L E  Q U E S T I O N S :

C O N T I N U O U S  M E A S U R M E N T

B L O C K  O F F  T I M E  O N  Y O U R  C A L E N D A R  T O  R E V I E W  T H E  D E L E R S H I P ’ S  S T R A T E G I E S  M O V I N G  F O R W A R D
T O  M A K E  S U R E  I T  F I T S  T H E  S T A N D A R D S  Y O U  S E T .

D O W N L O A D  T H E  P L A N  A T
W W W . T H E N E X T U P . C O M / W I A
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bwees@thenextup.com
www.thenextup.com
416-669-04317

CAPTURE ALL WALK-INS

Turn your team into an efficient 
sales engine. Allow other team 
members to focus on follow-up, 

appointments, and delivery

TEAM EFFICIENCY

Track progress through every 
step of the sale. Pinpoint the 
bottlenecks to improve guest 
experience and increase CSI. 

VISIBILITY & RESULTS

Obtain accurate traffic counts 
to make the most of every opportu-
nity accross your sales, service and 

finance departments.

PERFORMANCE MANAGEMENT

Easily identify areas of 
improvements in your sales 

process. Guarantee your team is 
following best practices. 
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